
ITEM NO. 
(a) 

.17. OHJ:DUI.,E ($ee reverse tbrRefec#QJ7s) 
Q\JANTI'I"Y 

SUPPLIES OR SERVICES ORDERED UNIT 
00 ~ 00 

The contractor shan,.·.p rovide suppo.rt .. to OGD as 
described in the TO SOW. SAIC quotes dated 
July 1. 6, 2010 are here.·tw inco. fRO ... rat.ed Into this 

ask Oi'der EXCLUSIVE of t;>:eiformance 
metrics/rneasures in Figure 21 of the Teehnioal 
Quote. . 

FuU TO Line Item List attached . 

• CITY 
Durham 

UNI'f 
PRICE 

(e) 

22. UNITG.D STATeS OF 
AMEAICA BY (Signatute) 

3. NAME (Typed) 

DAVID F. FULLER 

N/A 

QUANTITY 
ACCI!:PTEO 

(g) 

TitLe: CONTRAcTIN<3/0ROERING OFFICER 

N$1'17$40.,01·1~.Sosa 
PREVIOUS E!DI'ftON NOT USABLE 

OP'fi()I\IAL .F()ftM 347 fREY. 6:195) 
Pre$cribed by ~SA/FAR 48 CFR 53.213( e) 



SES3 TO 1536: IG;MSIGIC~ 
Contract: GS-35F-4461G, Ta$k' Order: 1536 Lead PR Nurrlber:. P:R-HQ-10-12896 

sumrfii,.Y Information' · 
Title.:.. . ... ... . ......... . 
Period of 1?e.;rforJ:n91.!1ce J;"';r;;'p:rn: 

T.o: 
Award Date: 
Total Funding: 

Site/ Cost Obj 
POP 

DCN ~~~~~~::~-~ ~t~;_~-- ~~:--~--- ~=~~~::_ Org C:l,$s 
------- .;.,;:.::_",;,;.;~- .... -, •.• \ .• :.:.i-~'-·.:,..·.;..;.-..·:..:.-. ..:-..:..·;.,. .. ...,._;:, ... ,;.,;;;· __ ..,; .... 

Base 
Base 
Base 

dsroo9 o9 l3 74K 
GslQ .. 0.9 lO B 74k 
GS1P'!D5 0'9 B 74:K 

Acct.:E:nfo 

2584 
2584 
258M 

-------------------··-
FY2009 - GS1005 Cost Ceiling $500,000.00 ----------------------------------------------------------------Total: . $5oo, o;ob ;::oo 
FY2 0 0 9 - G'S1'0'09 e6,.sti . -······ •···· · 
---~----------------~ 

Procurement'jManagemelllt.Rofes 
TASK ORDER PROJECT OFFJJCER: 

U.S. E.P.A .. 
Attn: KATHUEEN R, HER:R!N 
1200 PENNS'Y;LVANIA AVE/ NW 
WASHINGTON, DC 20460 

Mail Code: :3903R 
Phone Number: 202-554...:5345 
Fax Number: 202-565-2470 
E-Mail Add:t1ess: herrin.kathie@eiDa.gov 

ALTERNATE TASK ORDER PROJECT OFFICER: 

U.S. E.P.Ai 
Attn: SULLJ;'E E. COLEMAN 
1200 PENNSYLVANIA AVE, NW 
WASHINGTON, DC 20460 

. Mail Code: :MC309R 
Phone Number: 202-564.oi5359 
Fax Number~ 202-565-2470 . 
E-Mail Address: colemc:j.n.sul<lie@epa.gov 

Attachment$ 
Attacmnent Name . ' ,. ---------- __ .... -----------, ..... ------------------------ \ __ --~-.-r.~~---~ -.:to-.-.. ~-~--:-,"":"-""':'-.:"1":",~---

Task e,r~der T~tatls 
Category POP ------------------ ..... ___ ..,_;.,..;;.;..- ....;--~~~--->:~----------~-

Base 
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SES3 
IGMSGICS 

B~~Ht~' 

1. Title: 

=-'~~==,¥·. 

3. Key EPA PtrsGnnel: 

Ccmtracting Qffl;cer (CQ): . 

David Fuller 
U.S. EPA Headquartets 
1200 Pennsylvania A venue, N'W' ' 
Mailcode: 3803R ·· · ··· 
Washington, DC 20460 
Telephone: (202) 564~4767 
Email: t'uller.david@epa.gov· 

.· ·,' 

Task Otger Ccmttacting O:fiiM;~ft'~' 
v··;!'· ' 4:·''" •• 'Z ' ·' . ; t'' ··'' .. q 

Kathie Hmin 
U.S. EPA Headquarters . 
1200 Pennsylvania Avenw,'NW· 
Mailcod¢: 3901R .t 

Washington,· DC 2()460! '· 
Telephone: (202) 564·~ 
Email: herrin.kathie~goY 

l· 

Alternate Ti$ Qrder Contmpth)jg Qffiger Rtmresent:atives (A TQCQR): 

Sullie Coleman ·· · I 
U;S EPA Headquarters . ' ·' . 
1200 Pennsylvania A veriUe; ~ 
Maiicode: 3901R 11 

Washington, DC 20460 
Telephone: (202) 564-5359 
Email: coleman.sulli:e@epa.gov 

I i • , " .: • 
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I &~£~1.'9.~~~~------------------------------····-··············-······-··············--···--······"········-·····-··"··--········{--.o~et_etecl_:..::..1f _____ ---.J 

The mission of the Environmental Protection Agency js.to<prot".ctpool~c health 
and the environment. To accomplish this mission, the Agency awards 
approximately $4.5 biUi:onin graaiil!t1>~l.tftlly (a,J;papst half ofthe,AgenGy's 
budget). Grants support research. used as·the basis {Qr aj.f,. w;a~~.pestici,~es and 
other standards and regulations, as well as the development of innovative 
methodologies for environmental activities such as waste cleanup, pollutant 
modeling, methods for quantityingben<!ltfxts.~<;l'an~l~i~ te.stmetbH>g.s, Grants 
support our environmental p~§:, s•tes, ;.r;~~.e~ ~mCil·~·e.al coml'lti:liDities, 'Qy 
investing in the development of;:~vir~e:f),tal~f\;a~~e.''b.dJpg.~cal 
environmental capacity, ·and p:oov~d~ envil;o~~;pt,Qgral\)l.l\llanag~eat:and 
enforcement resources. Agency mission accomplishment in these areas is 
dependent on the efficient award and management of grants. 

Despite the importance of grants in accomplishing the Agency's goals, the 
paper-based process by which they were awarded and managed was plagued by 
inefficiency. In 1996, State agencies, which receive the bulk of EPA's grant 
furtding, reported that the process was resource intensive, inconsistent, duplicative 
and lengthy. They felt that it was marked by poor communication between the 
parties and was a barrier to effective partnership with EPA in human health and 
environmental protection activities. Subsequently, Congress, the Office of the 
Inspector General, and the General Accounting Office identified major · 
shortcomings in the Agency's pre-award, post award and closeout activities. 

To address these issues, EPA developed the In~egrat¢d'Grants ~ern®.~ 
System (IGMS). This system was designed tostreamline and automate the grant 
process from the initial negotiation of the grant work plan through application and 
award, to the closeout of the grant. It also includes development ofintetagency 
Agreement (IA) award documents. IGMS provides grantees and EPA s~!lffthe 
ability to develop, review, approve and share grant documents and to manage 
activities in an electronic environment. However, IGMS is built in outdated Lotus 
Notes technology. The system scope has been massively expanded over the years 
to address emerging policy issues and is experiencing space and other operational 
issues _and limitations. The system is scheduled for retirement in FY2014-
FY2015. 

IGMS replaced the Grants Information and Control System (GICS) as the vehicle 
for producing grant awards. However lGMS, as a Lotus Notes System, is not 
adequate to support the required reporting needs of the Agency. Therefore EPA 
continues to use GICS as a reporting tool. GICS is an ADA13AS system and 
Natural programming language is used for reporting. Ultimately, the Grant 
Datamart will replace the GICS system for reporting. 

EPA is in the process of developing a new system for the processing ofGrants 
and Interagency Agreements. This effort is called the Grants Management Line 
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of 'Business (GMLOB). The GMLOB was formed in. an effort to develop 
gov«nment-wide solutions tO support end-to-end grants ~t activities 
promoting citizen access~ custom.« servi~ and ~cy financial an4;~prJ 
stewardfhip. 'The end will be a govem.tnent-wide streamlmed ~t making 
prcx:ess providing trail:lJ•-r~~m 
process with a V!eUUIISM!llll~ 
benefits ofthe 
processes; cost 
in~~uwe;aq-~~~~L~l-~m'~~t~~~j 
systems; and ~-ii.~Y:~t 
Currently EPA . 
ORACLE), 
CompU$Ml'Ch 
GMLOB will be itt~ ;FWt of ~Q.J. 0,. ~ et14~r~ll\t . 
available in late FfZOI4i '"" · · · '· '· "'''" 1 - •• · 

EPA maintain.g ~drti Uni\1:~ ~·~itt: 'iP';;6t'dM1.d' ~-~ · 
Data:rnart (ORACLE & Business Objects) to support gnmts administrative, and 
operational reporting. It also provides reporting capability for Interagency 
Agreell'ltmts. The Grants Ij}atamart include$ Standard Reports, and Ad Hoe reportlftg'' '• • 
capabilities. The Gr~ts tle1!am.m is designed to provide EPA staff and man~ 

'th + ...... 1~ A.&;_'·-""-'-lifk·~-----_"''""""' ,.,. 'Jc'•"'i>!L ,._., ....... _.~_ ""~';}';§ll;\~_ ----..t~-•'"·-----"'....J>t·--
wt. a...,.., LOr.tiltl:i~-iiiWW'~~--~Wlllliili"v'""'"llill'li"'T···~m"""'~'----
OCPOsystetns. Jn .. ifi)§~-Mr~~~-· .·-' 
Objects Web Intelligence Ito make reportina easier :for users to allow them to ~ 
data and to report results ~oally. ·- · 

Recently in FYlO, EPA eompleted a modernization project to Grants records 
management. n.iift~-~iQte_.~~,l*~a~: 

EPA technology in~----·--~~~ 
Manag~ent(ECMS)~~-~~-·~ .. -._, · 

Datamattto~-~$~~~·~~--~-
processfotEPA~·-:fll';'HTi w-.-

EPA also main~$._l~ ... w:~••sp•aiNJ,;8, 
debarment program. the~ Case ~lll$i'lt Sys't$m manages ttl~ workflow of 
suspension and debarment documents frotn investigation through decision of 
closure. 

Lastly, EPA is,<Jgtum~'•lW'•t<u.aliarp~~.~~~~ 
sy;stems, Jntegratel~l$~~~{~).• ·QE~,~ · 

",,', ''. 

the Financial System Moder.ni2:ation Project (FSMP), is tentatively shlteilhf• . · ~ · 
Sltl'Vice in FY12. IGMS has an interface with the current version ofiP'MS, but --W, testing~~ -~$d1l .. it&•OC.Pfi$.f"'{;~2 
deadline approacl.fMs.·' I · ' , -· '• · · ) · 
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. Purpose: 

The objective of this task ili'd&'iS'to~' 

: s~~~~=~F:, 
• Providedatacleanu ,an4eirotc61r~hii~tr~'f6;,,., tt'~'at-~l!f!ft ' . . =.:~~mf~ .•..... ~~~;·~~;· 
• Supply comprehensive m-a.n~ ·. qilgt.J;1(?~~QNS $takl ~ ~ts 

Management Line ofBMSiJJ~~ ~ .. L .. · ; .. I • r. .; . . ' ' : / . ; ' 

• Enha:nce and provide administration Sl!pj>Oit t<>r Eleetr<in!c 'lliants Recorc:ls''s~~-
(EGRS) . . . 

• Enhance and provide a~tratiN~.~~·f®~e ~~M~.ment,$y~'C¥S).1 ,, 

R.ep&rting R.equirettle~~:tf:;. . •<' 
: ._.--, ~~: .:".'"/'~•.) _:;f;--~,)-L ,._.:,,,;:;~~ .i~j 

The. contractor shallpt~at·~"~,Q,~~ ~p~.~~·~~·· 
15 working days after the el~;Qf.-~ ~ly;.,.:~ftlii~O,}·J&'~· ,i'fWs,-J:,.. 
shall include the following: · o~ . . . · · 

A. For the current reporting period, d~Iay the amount claimed. 
'~ '-

B. For the cumulative~a;••·~•• -.dUfe·~t"'•:~t 
shQwn.on the approved~~vt~''t:helatestwt:ad ~~&allil'.f~tlilil.tn" .• · '-

. }".; 

(whichever is later); l!U;~~~-~t4tHim0'1D~e~emin. , , . , · . 
(including any f~~~paidgl~t~-"tmlht!isalo•~····· 
remaining approved amount. The remaining approved a.mountiJ,~~ 
work plan apptQved amount or the latest task order amendment amount · 
(whichever is later), leas>thetotatl·~-~~i!ltd.i:y,~,pilu&ltll1liiiJ:iad:<WIIlt ,. ·- · 
disallowed. , . · . . . , 

C. Labor hours. 

D. For the currenti~~~d!l!e~~·q~.~-~ 
brokenoutbytaduvtlen~w~~~-.~-~-~ ·· 
subcontractor and cOO$~ . : ,,. : " . "• 

E. For the cumulative task•*'~d;.a;odiJ!he.c-.W.a-~sk~'iJ;:iie~JfL.L•;--·d\,;.!'M:.z•:.<!·· w~:::...· ·:._· _____ ___. 
the negotiated, expended and remaining direct labor hours and costs broken <*li 
by the task order labor hour categories for the prlme contractor, and each 
subcontractor and consultant. 
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Clearance Required: 

The information. f~rthis ~r~je~ iric4u~ sCf.!e information Pio~~b~ the 
Privacy Act. A basicNanonal :Agency Check &Inquws (N::A.ei) security 
clearance is required. 

Scope ofWork 

The propos~ SEPvV ~Ra• enc?mpass tll~ <mgoin~~ev~l~pment ~d ~!ort.·fdJr'the 
Grants manageme!lf systems Of the :Agency. Stto.ng mfortil:a~on teoll\Bology skilis 
with Lotus Notes 1Jevet~ln.ellf$c A~ni\Sttaticm, o~e~ Bems!¢~ftl:S' ~~a~d 
products (i.e. LotusEnte,tpnse Iintegtaror); ~' 8R.ACtl9, Adaware, arid · 
NATURAL are n~edeEI. C.n'a"day roday basts: 

The contractor shall manage and coordinate their activities in Tasks I through 
Task 9. The contractor ~ball be r~ponsible f?r s~affin~, Providjng quality 
products and delivel'a:ble$, an~ ~dttllnisttatiye reporting; Th~ · ~?ntra.ctor sh3ll 
ensure the proJect activi~es f<;rllowth~ SE'l ~ Levet m cerlifrcation po~icies 
and practices, or some ec!J.uivaient as def"medby EPA. 

Task Descriptions 

Following each listed ~ bel'O"\', thf})0eis ~ ~!;?~e. putl~~i g:elivf}:tral>~s .. 1of!:P.~ 
work task. Thes~ w>orl,< .• ~~~sball~,..!lteliv~~.4in ~~eo1!1!''Qnj~ J'Qrm, .Unless 
otherwise specifre4~ .~~ f}leA~0nic vf}:fsi0~.~rf4oCU;m~ti~. Sll~l .. l>:e created in 
Microsoft Office (Word,. PowerPoint, or Ex~l) fo~~t.Iin a4G!,itiqn)o 
deliverab les, the contractor shall; at the request of EPA, provide· work products to 
EPA. A work product iunin~~ed1;,ateor,'W'Ql!k~in-,pre~s'p:r;,d:y.ctw.b.ioh 
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may be provided to EPA m order to give early Visrb'iUty ii1to tli6. tfual ptoduct·ot 
to solicit comments from EPA. A work product does not undergo the formal 
product delivery processes, i.e., technical edit~~·. 91.l~ity assur~ce revi~\V and 
delivery to the TOCOR, or the designated ATOCO'R.inthe TOCbR's absence. 
All work products are.described in the appropriate task descriptions of this SOW. 

Task 1: Project Management: 

1.1 The contractor shall be responsible for ~ag~g c.osts wi-.1he.hl;lclg~t 
parameters established by the Task Order. The contractor's project manager, 
identified as the ~vidl),~. respo:lls.~l}le;~or .. ~nsll11it\g that :th~ req~ep. q$lity 
levels and schedules ave m31intain~ ~d s(fhe(lule.;(J.a:~es.~e..met. sha1ll:>e 
responsible for notifying the contractoris Program Manager, as soon as any real or 
potential problems are apparent or suspected. 

1.2 The contractor shall participate in meetings when the TOCOR provides;the 
contractor with a written request. The TOCOR will be the individual who 
schedules and conducts. the meetings ... ·1'he1'0QOR.shall.~ecide wheth~ the 
meeting will take place as,.. a conference:c;:~ll or in pe.r,s<>n prior to .an.y c0htractpr or 
subcontractor personnel incurring any local travel expense. 

1.3 The contractor shall develop and maintain a project plan that details the 
sequencing of the many SOW tasks as well as expected delivery dates for key 
products and services. The contractor shall continue to maintain the plan's 
currency as priorities p]1aJ;lge an.a oth~ ~ptor$. i:tlflue.n~e the .delivery ofleffqtt fQr 
the SOW's tasks. The conwac~orsl1~ll.}:)e.pre.Paredto discuss theprojee;t plan's 
management processes~ expenditure ;tracJ.P,ng, iSSl;les, any .sched'\llle. d,el~ys and 
architecture at these meetings if:the TQCOR provi<fes the contr3i(:tor .with a 
written request prior to any meeting. The contractor's expenditure tr~c~ingshall 
include current staffmg as well as other significant expenditures that the TOCOR 
requests. 

1.4 The contractor shall ~ediate1y Qotffy thefpcqR, ATOCOR ~d CQof all 
actual or potential pr:(;).b.leil;ls·il;bat are. or cQl;lld pe~~ti~l}y be. c:mcpunt~red. when 
scheduled delivery dates can not be met. The contra((~r's notifica;tion r~gavding 
actual or potential problems shall be by 1) telephone and/or 2) e-mail. The 
contractor shall raise any issues of concern or questions related to the activities in 
this SOW to the TOCOR, ATOCOR and CO. 

1.5 The contractor's mahagem.entrep?~~sha1l~6nsistofpreparing the ~oritefit 
included in the Monthly Sta:tllsl(<ypoi'ts ~~:Rs)an~ the'Mo~thlYFin;aneial 'Stt\~s 
Reports (MFSRs). The conifta~or'~ Pto~ectiJV!anager s~all'also produceLcdntent 
for all these reports submitted by the stb:, ofev6ry month. · 

1.6 The Contractor shall meet With the 1'0COR' ·an.dfor A TOCORand other 
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1.7 

1.8 

appropriate ~A, .. ~· 
milestones. and to plan 

. ., ~ to rtwfew·key- ife~'fitie'S md 
' activities. · 

This ta~:: ~:;~~~~,:~~~ ~~~~~~.~Q~,~~ 
-OptionalYead &2&3 , , , ,_, 

task 1 Deliyg:ab1es 

Name 

·.,; 
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Task 2: Proiect.Transition 

2.1 The IGMS/GICS p~9je~tis'at19n~9f#l?i~~drtfotE~A: ~~i~prilf~eftiansifio. 
must be completed.'by Septem'be1"30~; 2010. · · 

2.2 The contractor shall bE: iesponsib1~ fot the transition ofthie otretafibns aahd. 
maintenance of the lGMS/GICS project from the contractor th~t is currently 
performing these duties for the IGMS/GICS project. 

2.3 The contractor shall develop and maintain a transition plan. The contractor shall 
be responsible for implementing the transition plan. 

2.4 The contractor shall form i:ttia:dsition team wn16lfil:i~1Udes'1lhe contractOr's critical 
personnel, cognizllllt~overntlierl\tpersonn~l anp tfie ~c~mb~t contractor's critical 
IGMS support petsonn,et The c~ntractor s~al1pr9v1.~e O()!~ten!t for wee~ly s$tas 
reports on the progressofthetratisition everyTUesday(weeltly) by the end of 
business day, duringthettansition period. 

2.5 The TOCOR and/or A, TOC0R. must be present at meetings attended by other 
EPA personnel. Only tr~s1~t>ii te~ members necessary for each meeting should 
attend. The meethigs tll~)'~c~, in person, at EPA, at the contractor's site or via 
conference call., If the co~tractor'has any agenda items for the meetings, the 
contractor shaltpr<ivide an electronic copy of proposed agendas via email 2 
working days befOre ~bhedul~itlee'tings: ... The co~tr~ctor shall,produ~, 
technical/Status Meeting (tSMJreportswithin 5 wciroog 'days after mreetmg. 

2.6 . This task is to be completed for each of the folloWing performance periods: 
-Base Year 

Task 2 Deliverables. and Due Da'tes 

Name 'l)ue (if applicable) Acceptance 
Criteria 

1. Transition P1an bate to be' deterrnmelil by bocwnel'l:~ :sballbe 
mutual agreernerit6f -written in dear, 
both parties understandable 

English that is 
1 devoid of 

.grammati<::al, 
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,,-----------------------------------------------------, 

Task 3: lQM~ /GIC§~If!lifA!tt.tP-~ " 
rn· /"/ ~"i::.~~ .. ! :>";·>~:,~.:::,:,: :~">-:'~>~ ~ ;-_>:.r;;. ~<~.~: ..:.;:"ff',•"t j: '. '·:, ~ ~.~·.· 

3.1 EPAdeveloped:'lle~•J.t~~~~~·t~-'-
(IGMS) to~ the:pm process for all ofBPNs·~, support improved 
grant~-~-~~~~i; '' _., 

;=~=!=~~~~:~i~<MS; 
- ,(' l-· , 

• Work plaa,s ·· 
Cemficati' 

• Awanls: · _ _ 
Awards-3~~-, 

• Post Awards: PrOVides t1 
S£tivities after &-tM: . 

• Inter Ageltey ~-~)¥~ M·"~-~-_:J{f:1:~~ _· • 

Federal Agencies- 3 Databases , . . : ::e~mam_'···~ ... ~ --~~'W'$&•~li~~~,; .. 
all grant numbif '-L 
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3.2 To function tr~lY~'th~e~tlifesrely on several support databases/fhe · 
contractor she!~ ~rqyiptt ~Y.td.~ <n>erational support to the f<>llowing IGMS 
Support databaSes; ~cn:fttctntfe;' 

'.: ~ ·. ~ ; : : ,· i 

• Admin: f!nai.~16Ms't~~· tables' '' ' · ~· .. . "'·'' p 
• Publie A!ttdress 

and indiv4duals .. , 

• Ou·UneHelp: a h ase ~information on the 
use of each of the data es' , ;"); · ;, 

• Agent Leg: ~. 'rs recorded d:u.ring tli~' ~on of 
scheduled agentS,·i.~,.~,. · t programs 

• Feedbaek: -l~l;$~c. , . ., ' forum that enables lGMS users, managers, 
and devel · ask questions, ex:ch.ange ideas; and discuss 

• :::~~!::~natt~~~~.-~eniinr~~4~· Pl'im'arY'1oMS 
modules. Each ~pij$ .eJ~ may also contairi a cross'· reference mapping to 
other systems, w~~~l¢ 

• ,:Requireaient DdD~~:.#~ies an electronic means for EPA US$'S to 
develop and defin~~ujr.~• regarding IGMS and the gl!ant awatd process 

• Requirel'le~t m;9¥~&,;~~~~c means for the team to define and store 
the requirements fo~~ v~ tasks and get electronic appiroval from the 
EPA ' . 

' : .~·~ 

• Systems~~~- a:Q. electronic means for electronic delivery of 
the products · 

• lGMS :Fiscal Year Award Acttvity: This is a generic database for eapturing 

=e~::~~~1c~=~~~~· 
FY2001 throufi)lt1!he~ .... ~"~l~lllit)W·~il~~,:.n~w~, ,. 
year ~,, , , •" , . ,., ',l .. ,, 

• GrantsC~-~~·~~~fl'~,. 
A-•-1..-se (GC'T'-D\c' .........,1;.,.. ....,;.~,.,..~........;.,.,.,..,: ..... ~,. ........ :tillU •. i ~-
U4LtW'a ..,,~~a~41-J~WSfti,..-.~,~--~,~~,..""""'-: 
officers and the status of their certification to function as project.~.Q~.,, , · , 
EPA grants. It derives the basic employee information from the EPA Domino 
Directory. Additional ~~~~~-~~~~i.,,, 
hi~o~ are ~tered into th~ database as staff~t~r -~~PO,,· .. · 
trainmg. Thxs·~~W&ljl,-J!!,~~,bl.f-*~ , , . r:.·····,·=·~.,.•FJ·,.;1 • managers to track the certification of project officers e., .•.. ,,; .· .. \ 
are properL)F1~~,~.~~~~~~,,~-~hl ,, .ti.· , i.' 

• lGMS Grantee Compliance & -~~~:tft~-~: 
repository m~~,~~ ' ,;;IW4.~~~,~~t, 
performance data and active .... , 

: ~=·~=:::.!t~~:~:~!~~~ ,·~~~oi 
c:ess~~~~::;~~,~·~-,~,.· 
FAX. the database is used by the Cc:mgressional Liaison and is generated 
annually with each new FY 
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3.3 

• :=~~~~~j~~!i'i''''''/ .·• 
• E-Ap:ptr..C»:X Mait-m Daabase: ada~ Vlfhieh reeeiv.s.l!JIIM~fi , 

Grarats.gov applicatic!lns prior to beitl.g parsed and trwmi!lited to 1he EAPPL 'y 
database :!1 

• IGMST~~'~,..~~~d 
· the databases · . . 

• lGMS ~ IFMS ~Data~: contains the data f.or upload to the IFMS 
interface. '' · -'T::;" ,, · .• ·. • , . 

• IGMS Wft»A4fft$fifl·,~~~~~--tf: · '· 
version ofiGMS 

• Congrestl&Ul N · tioll Da~se: ~s grants in the S day 

·:=~,~ 
3.3.1 There will be an tstimat¢<1 ten (10) regular/eniergency r~·~qd'ff'~ 

of Performance with bug ;t'ixes!minor ~not .to ex~eed five (S). 
:·~:1~~ :· .··r y~~:--~.ts;-·'·.n,;:_d·r:.··,:'~ 'f·/-r; .. ; ~:n\~ '1. 0 ; ~1.:. ,.~ ,: 

3.3.2 A$ the IGMS business ~ess bas evolved and matured., the OOD has be~ a 
shift towards periodic operation and maintenance (O&M) rei""'*'~''' 
tbroush a series of software' m~ to b01ih primary and s~ort databases. 
During eaoh Fiseal Year; if required, the OOD team de:fm..s a number of O&M 
releases for each applicable database dependent upon the Office's eve!)~_:;;.;: • 
priorities and~~--'llte--.m~1ke.OOD:.requesta.ofaleM. 
releases is deiennined ----·~ual ~~ss. The. OGO 
team identiti~andpro~B~ wida~ov-ed.~W.ll!l:mts -tbt ~~ 
o&Mrelease and the~WorkW.~)·~ for~·:· 
applicable wmWSi. ;~--~~0fiiu~J~~ requirements a 
development~-~~ wiU-Wti---,~~ p$riodic 
meetings wi$ -~,~~r team. The contractor $hall develop 
enhancemenl!s -~~~~tdil'ig to the approved requit~ments. Releases 
shall be consistent with EPA'Uti'Petnment wide standards at¢ policies. 
Furthermore, re~~s sb.;Ul be test~ tor 503 compliance and r~iewed for 
security coneem~'W~1!'0'MMS. 

: l:. .,, . 

1. · • ,ai$'~ as a release that may impact several 
, : ffe'issues. 
!/~·/~ .>i . 
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3. Qrants Manasdf@irlii'P~~----J.·i$'~d ,., 
as a release that may impact several modules but ~'IJI.ia,_~~r·. 
GMLOBJ)Nj-~. i!£;,U ., · 

~/ t ', i . . . 

4. Financial System Mgd.g~ froiem (FSMf} ~- thi$ is defined 
as are~•~a••~~hnrQdliil•~t~~·~~~ 
the FSMP project needs. ···•'' 

;·" 

3.3.3 The contractor shall follow the standard EPA Systems Design and Development 
Guidance (issued by B'~Mt1.sibl~l/~a~~:~i:a~,, · .; 
Applicable FIPS standards. 

3.3.4 

3.4 

. _, "'~· ... ., .. -,.~,~ ._ . : rg.,.··_.J~~jh~:>" ., 

EPA maintains a legacy ~OI~t~i .. ·11ht'~~~l 
System. (GICS). This main~~-~~A~~l·W~. ' 
information management system contafuing · · · ~~\ . 
data for all EPA's grants, interagency agreements, an cooperative agr~ments. 
The contractor shall provide day to day~~~~«-.~~JJtlh .. , •. 
Information Control System (GICS) and the upload ofiGMS dat!! to GlCS and 
from GICS to ~-,s~~'B§G~y1 .· 

This task is to be completed for ea~h~fth~·foll~;n;g p~()fltlatlce periods: 
-Base Year , 1 ,.,: 

- Optional.}f~,J&~2 &.;:?..,.,:. · 

Name 

lf deliverable 
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g_' 

2. Security ltelease 

Pap21 &f40 

mtllldis ~ents, 
s~ as user guides, 
m•uals,· 
d9loyment 
in$truetions, or 
o$er 
d~eumenta;tion, the 
C(i),lltractor shall 
foJlow a standal'd 
format and ensure 
~quality, 
o~tion, 
clarity, aoeuracy 
arid ¢0mpleteness of 
th.' documents. 

· D~u.mentatiort 
sb;all be provided as 

',,, ,~:tirt~·t;·;;,•,,; ;. 
, , , . , :·•is~r.l\ware) Mil ; , 

',';; ;;. y~teln 
dQoun:leatation three 
(:Y) working days 
Wfote rtle8$e. 
~delivered 
~ns shallll'l.eet 
~wre:ments and t>e 
de]livered three (3) 
wm-king days before 
release. 

1\e contractor shall 
ptl)vide template(s) 
(loading the 
template(s) into the 
tOMS Template 
D$tabase on the · 
UAP2000 server) 
fOl' each release. 

If deliverable 
~ludes documents, 
such as user guides, 
manuals, 
deployment 
ia;structions, or 
o$er 



··'"i:· 

3. Grants :M!anag~ent tlfit;., :• '' ;bne no later than (NTL) 
ofBusiness;(GMLO"fi; '· · 'bee (3) working days 
Release ·.· · · '·Wore release date. 

' ~ . . ., -
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·' I 

documen~tion, the 
contractor Shall 
follow a standard 
format and ensure 
high quality, 
organization, 
clarity; accuracy 
and comp~eteness of 
the doel.lillents. 
l)()cumenta.tion 
sblal1 be pr:ovided as 
online help 
(software) and 
system 
documentation three 
(3~ working days 
b®:>re release 
All delivered 
functions shall meet 
requirements and be 
delivered three (3) 
W0:tking days before 
:release. . 

· ··'be contractor· Shall 
'I '' .; vide template( S) 

(loading the 
t~plate(sD into the 
!OMS Template 
Database on the 
EI!' AP2000 server) 
fot each r~lease. 

If deliverable 
includes dpcuments, 
such as user guides, 
manuals, · 
deployment 
instructioris, or 
other 
documentation, the 
contractor: Shall 
fOllow a standard 
fOl'lllat and ensure 
high quality' 

.. ·~~ 



.4. Financial Sys~,,, ,,, 
Modernization. Proj~ ' 
(FSMP) Release 

. ·.:; ,, 
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e'l:arity, a~ 
a;Qp completeness of 
1:® documents. 
D<:>oomentation 
shlrl'l be pro'rided$ 
online help 
(softwat~,~.. ·" system · · ···· 

;;< , . 



'· ;~ ~ .. . .. 

syStem 
documentation three 
(3) workin.g days 
be(orere~. 

Task 4: IGM~/GJCS User Sli~pOft 

4.1 Integral to the 6'' · operations of the IGMS and GICS systems is 
· the IGMS/GiCS ()Vision of user support thro. two f9mlal 

avenues: 1) the IGM .· .. · ' i~~·H<lt)!ine 
database. user re ue~tfl'B'r · of support · . 
needs inclu~' '·' 'WQt1M1!ts:~ d . ·change¥,''' 
editorship and . · ti' t • · and do ~\!!qitests. The 
contractor team ~'thel··· . s Hot Line (telephone) to receive user support 
requests p~f'tb roMS' milfGICS. The hotline is available 9:00A.M. to 
5:00P.M. Eastern Standard Time' ('EST), Monday.through Fri<Uly, 52 weeks per 
year with th~ si~ of Feder~Jiolidays. Each user request will be r~orded in 
a Hot Line da . . •··· · ·· aiitfllser support requests repo:rta $ball be provided . 
on a monthly bast~:· ·~·. ~\s provided by the IGMS/GICS contractor team 
on a daily basis. · 

4.2 • ::Ms/GICS Hot Line (telephou) for the 
standard hours of . ' ' :1y listed. The contractor shall be available 

4.3 

for extendedb~ . . .. ·. . . IGMS/GICS Hot Line (telet)hone) stlpport 
from 8:00AM to 8:00PM ~effi Standard Time f'PST) Mo1Ji&tv thro•'"'h Fridav . ' . \ii.J ' ~ ''J ~... 'J' 

52 weeks pe11year with, the exc~uajpn ofFederal Holidays, if required by EPA. 
Typically requests for~'~ilc~~cth~ of operation happen in the 2 week period 
before the end . . fistltrydiaf'The contractor shall provide hi$h~quality u~er 
support for calls \~~tiM 'df~'IGMS/GlCS Hot Line (telepJAone) &IGMS 
Hotline data~ase. Quality · · · isties include timeliness, ae4Uracy and 
professional ~tpmer : : ;9n. Furthermore, the contractor shaH 
document all r~~ ~Pl'O*'id.~~lil~sary and quality data for EPA geperated 
performance rep~~; '~'Cli 'ate! fie Change Request Activity Rtlport and the User 
Support Request A~''Rephft. ·· 

' ;}~ ; .~ ) ; 

The contraotor sbif.tiiji-fi 
and several other sqppt>if 
These IGMS!~~~ itt~~ 

'"):,:.~ 

IGMS DAWA:SES . 

ance and support for the l<ltMS Databases 
m order for IGMS to ftmctien properly. 

• Wotkp.,an,d A,pptitati~ (W&As) 
• Awards · ·· · 

• Post Awards . . . .. 
• Inter-Agency ~lli~ (lAs} 
• Fellowships · · ·.. ·· · 

Page24 ot40 



4.4 

• Elect:roni~ or--~"''; 
,;:_: ~. j; ·.\ ... ; ,_;<~ :_'. : j.:·' 

IOM§ SUPPOITPATAIASIS 
• Admin 
• Public Address Book (P AB) ~' ' J 

• Oft .. line Help 

• ~ent:Lo= 
• Feedback 
• Data Die~- · 
• Requir~~~:: 
• Requirement' '' Y · 1 

: =En~l:' 
• Congressional~, 
• :&Apply 
• IGMS Grantee C ·· 
• IGMS Templates :91 .. -~:: 
• IGMS -IFMS Stagag · . 
• lGMS Web Address! Book 
• CDX Mail-in Database 
• IGMS Funding Opportunity Database 
• IGMS FY Award Aq:tivity 
• Grants C~f!~~g ~i ~~ 

:~~·:,· 
This~~~~~~of~t*~~ceperiod&: 

- Optiona:l:Y-~ & $•ll&i§:. . 
, ... ; \ ' : ~ 

Task 4 otlivmes ~~;;?»~ Pt~.;; 
Nam• 

1. Change~ 
Report Data 
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Apeoptaaee 
• .. 11a 

Dltta. is devoid of 
eJii'«S for the list of 
•elements 
ptovided by EPA 
tu~td is devoid of 
~ Hc~te <;lata. 
~is devoid of 
alrors. f« the list of 
data elcmtents 
~ .. ~h .. Bl>A 

-:i' 



Task 5: Datamart Support and IGMS/GICS Data Cleanup 

1 .. an ... ·. d. is.··· dev.eitl of 
duplicate data 

5.1 The contractor shall design modifications to IGMS in support of data e:mractions 
activities as well as cleanup of existing data. The Government estimates that the 
contractor shall be required to do no more than four (4) small releases for each 
Period ofPerformance. The TOCOR, or the ATOCOR in the TOCOl~,t~,al;>se:ace.· 
will defme any modifications required and will provide them to the contractor in 
written technical direction. The contractor shall provide data cleanup servic::e~ £or 
data in IGMS and GICS as required by EPA. The contractorshall also ptovide 
consultation services, as required by EPA, with respect to the mo~ernen~ of IGMS 
& GICS data to/from the Grants Datamart environment (ORACLElBtisfuess 
Objects). 

5.2 This task is to be completed for each of the following performance p~:H~ds': 
~Base Year 
-Optional Year 1 & 2 & 3 

Task 5 Deliverables and Due Dates 

Name 

I. IGMS Datamart Release 

Due (if applicable) 

Due no later than (NTL) 
three,(3) worlci;lmg,da~s 
before release date. 
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Aeeeptance 
Criteori~ 
All delivered 
fwiletions sla:aU a;:~:eet 
requirements andbe 
delivered 1duree · (3) 
working days before 
release. 

The contractor shall 
s provide teroplate(s) 

(l0ading the 
·template(~ into tl:!,e 
IOMS Template 
Database on the 
EP AP2000 server) 
for each release. 

lfdeliverable 
includes docl:llli)ients, 
such as user guides, 
r11anuals, 



2. Datamart ORACLE 
Release 
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deployment 
instructions, or 
other 
documentation, the 
contractor will 
follow a standard 
\~~ .. ~~\~~~ 
high quality, 
.org-~tioQ, 

· · .. '~1®rit;r~ .. a¢c~~¥ 
·~~· ~~leten,e$$ ofT .. 
·~~o¢:U~~' 
Do~ll!l;t:~(;):tilt'Mill 
be provided as 
o~e~elp ·· 

· .. 1 ,€ii!!~are)·a:n~ 

.s~st~ 
documeQtation three 
(S)iWor~g days 

,.· ~01\~~l~~S$}; .. ,· 
All delivered 

··· imetic;l!J~!Sbdl '!'Q~t 
111eqw$i•tlS,atllahe' 
r·i\t~li'M':ered-e.('7) 
workirtg day;s !b~f<;>re \ . 
release . 

. ·• Ifdeliverab~le 
·mcl'tilla~,d0~eQts, 
sltlca a:s. Tttser ~~$, 
manuals, 
deplo)'ill)lent 
utru:otions, or oflil;ell 

. doeume:tltatiQ:ll, the 
~0!.11tractor shall 
foi~w.ast.and&:d 
format and ensure 

! hithq•ldi~,;. 
organization, clarity, 
acci;ira~ and 
completeness of the 

o(ll!@ll)uments:. 
Docum·<illttatiC~n: shan 
be,!pr.oYidedas 
online help 
software and 



... ··. 
; ' system 
,,, ddcu:illentation 

seven (7) working 
d~ys before release . 

. 

Task 6: Grants Manag,emcmtt'fu:ifteo:fE7~iJi!hllsmess (GMLOB}Data Mapping & Migration 

6.1 The contractor shall develop;,a;md;maintain documentation for a comprehensive 
migration strategy of the Grant Datamart data to the Grants M~agement Line of 
Business (GMtO:Ji~), Thiselt'>eumentation is to include an overall approach, 
schedule, and supportive documen.ts necessary to a successful and comp[ete move 
of all necessarf:data'to'GMLOB. 

6.2 The contractor shall be rtespon&iifjffie for determining the project approach taking 
into account ,architeet~We eonsi~:tations (staging, check points, milestones, 
network and bandwidth, and Seel!i:Fity issues). 

6.3 In support of the ovwaUmigration strategy, the contractor shall develop,and 
maintain detailed d~ 1llappiitfug .,\f, design d.o<;:Ul,llentation. 

6.4 Furthermore, the ~nttacto11 shalldeveio}l .afid'1ll0iltam am il!I1'piementation plan 
for this rnigratioo · sttatagycaxtel4t,slilall include m 'illJlpletnerJ:t'aWon schedule, testing 
plan with reportablemettics5:validation plan with reportable metrics, and a roll 
back/contingency pian. 

6.5 The contractor shall conduct data volu:ille analysis in development, testing, 
staging, training and ptodmction:~nvironments on regular intervals to assess 
quality of data. The contr~ shall produce summary analysis reports at 
intervals to be deternalinedby;g.PA:. 

6.6 The contractor shall develop.anliiltest two different software scripts for the 
migration stl!ategy. The fitst would be a script for a complete migration of 
necessary data to ·GMW$.> The second would be a script for incremental 
migration of data a1llier'the~Vili>US script was completed. The contractor could be 
asked to run these smpts rnul'flip'.te'tirnes. 

6.7 This task is tli> be comp'l~edforeach of the following performance periqds: 
-Base Y~a:t 
-Optional Year 1 &;2 & 3 

All deliverables are subjectto re:liiinement and upkeep during these periods of 
performance. 'lhe contracoor shalll be responsible to maintain and document all 
necessary changes to deli:verables. 
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·-.:< ' ' 

.Aetep11ance 
fa. 

· s shall be 
written in clear, 
uad~ble 
I$ilish that is 

.• .Woidof 
··~atical, 
·~and cut& 
peste errors. 
· OD<Mnents shall be 
4.liv.-ed on tiab.e 
~shall be 
wriainelear, 
.~stu.dabkl 

th.at is 

pammati;,l,' 
•lling and cut & 
,.. errors. 
:obculli.ent$ shall be 
d;' iv~ on time 
~shall be 
wt.1tten in clear, 
un.derstandable 
~&hthatis 

.,.~voidof 
~a-..,,,,, ... 
spelling and cutiwJ ,. 
~errors. 
~ents shall be 
~i~•d()n•e 
Ob01Une1tts shall be 
wtitt.en in cloear, 
l.Uil.d.erstandable 
Ep.glish that is 
d¢voidof 
g1,!8l1mlatical, 
q?elling and cut & 
~te mors. 
Documents shall be 



6. R..oll.Back Plan 

I" ! 

.:r ., 
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....... ~tba.tis 
·:·'i :'~oid of 

... ~ati~ 
{Spelling'~ ~~e· .. 
p~te errors. 
Documents shall be 
alive!ied mt t~e .. 
~ents shall be 
written in clear, 
u:ttd:erstandable 
EJilglish tQat is 
devoid of 
~ati¢al. 

····s,eltmi•* ~t;·· 
paste errors. 
Documents shall be 
d(llivered (Jn time 
mcuments shall be 
written in clear, 
Ulllderstartdable 
Eaglish that is 
devoid of 

-.~a:tk:a~. 
··• '''*~·spelling and cjl& 

~~J.••••'> 
. DOcuments shall be 
~livered on tiitne 
Deliverable shall 
include documents, 
sUch as manuals,. 
deployment 
mstructio~s, or 

. o$er , 
:i 1' "-.&~cumentktion, me' 

c0ntractor will 
follow a standard 
format and ensure 
lrl,ih qualijty' 
~ganizatibn, 
clarity, accuracy 
aad completeness of 
~do 
.D0~- shall be 

,. · 'll''~tten in !Clfar( 

-~~le 



English ~~tis 
devoid 6r 

,,,,ammati:cal, 
' 'sp~Uing and cut & 

ll'•te error$. 
, ... ,.·:Documents sHa!tbe' 

delivered on ti:tne 

Task 7: Fin;;mci@l System Modti~~~Snpport (FSMP 

7.1 IGMS is a front-en with current EPA fmaneial systems 
(IFMS- Integrat~d System) to streamline m;onetary 
transactions for all hips. EPA is conduct~ a modernization 
effort that affects , s, including IFMS. The contractor shall 
develop and ma~ * stlJPa:tegy af the 
I GMS/IFMS interfa~e to if:l~ ··... .· ......... · .... •·· '.··...... . . entatl.o:fi is to 
include an overall apprq~~~SR,~!!l(;lute~ and supportive documents necessary to a 
successful and complete $W~9h.o~Jo this new interface. 

7.2 The contractor shaLl ~~~ in this business process re-engineering effort 
by providing exprertis,~ ip acts to existing business pcuocesses 
automated inJGMS, patti interface meetings and document reviews, 
developing level of~ se:r requi:rements, design specifications, and test 
cases. This also incl'u ·:~edifying/disabling modules iln IGMS requited 
to integrate with the .. · ~~~,ctinig ~t ~ srs~~~1l~$ . . . and assis~g in 
user acceptance testing. I~ .... ·· . . > ~,(;': ~ti:cipat.ed that the testing' •. b~ re~a,t.ed as 
changes, upgrades, and ~oqjifi,c.a't!~$ are made to the system. · 

7.3 The contractor shallb~ r~$~~P;Sible for detennining the project approach 
taking into account archit ';erations (staging, check points, milestones, 
network and bandwi~tl:),,.. '· 'issues). 

7.4 In support of the ov:~a,~l M9li\ Stf~tegy, the contractor shall develop and maintain 
detailed data mappmg<~9 . . ~qumentation. 

7.5 Furthennore, the contta(;t<>.r~hall <:l~Y~lop ana m•in an itlip]~nientation plan for 
this migration stt;ate.gy ~g . wr.J,n.c~de an i:tnplementation schedule, testing plan 
with reportable tnetrics, y ~plan with reportable metrics, and a roll 
back/contingency plan. · · 

7.6 This task is to be co:q;~.p~~e.df{6t ~~y~ of the following performance periods: 
Base Year · 
Optional Year 1& 2 
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~.to.~~)(.; 
~da:ble 
:English that is 

==~ ·• p!1inl md wt & 
·"~errors. 

~1711'\'9.. 
',~,"ffl~:';"?' 

ontmae 
:ents shall be 

written in clear, 
Ulliders1!an;dable 
E$gllsh that is 
~idof 
~atical, 
spelling ~d cut & . 
~errors. 
Dbcuments $ball be 
d'liver~ Q.t1 t~e 

8.1 EPA developed · CLE based Electrortie Giants Records 
System (BGRrr) . reootds ~of <:irmts, IAs and 
fellowships* Hi ·· · · · at EPA. ~ aew ststem iltlptoves 
~ ~••t and, ... ~ .• ,.$ ~s aGm:inlsttation oos~ in order to better 
carry out its miss.-,~~ ~provide e~ ~ices to assist 
EPA with~i~i~byE:PA. 

s.2 :::tor&hall~~· difiC::r~=·::~!~~rl 
'··~·~·· " '. file~ to a · · ·o~. The Oov~ estll:nates that 

the contractor~shail . ino more 1illan two (2) smalheleases. The 
TOCO~ or tile ATOCO ~~·s absence, will define ;any moditlcati'Ons 
required and 'Will pr~~Mt~~ij).e contraCtor in written ~cal direction. The 

·r i .. 
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contractor slui;ll also . 
respect to DoGUmentulh 

' 
C~n services, as required by EPA, With 
'~~records management. 

The contract+t s~Jl~ :fu~~~~d EPA Systems Desisn a$d ~velopment 
Guidance (i~ect"'"!P.ft's*~~ TeChnology Services Division); and 
Applicable PiPS s~ls: ~''"'; . 

. ·' '·~ ~ ! .': . . ~ f'"~- . ; 

8.3 this task is to 0e ~~~~~of$e:fo~JN.fed~peri.Qds: 
_Base Y'e~·:·:··, .: • · ·· ""V''''.'J:;,.:. ·~.:. o• ·.rc: · · 
- Optional Y~ 1 & 2'& 3 

Name 

1. Docutnerttum l 
Release 

,·_. 

. ... ":?". 

e (if applicable) Ae'~"' 
... Criteria 

tt ' . : ·~no later than (NTL) Al delivoied 
' ,, -~· ~~·~meet 

~~tt(jife· ?'' :;: ::.' 1''~u~;,~;~•' .•. , ... 
dwvered $even (7) 
working days before 
release. 
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lfdelivera]:)Ie 
intlludes dbCUl'nents, · 
such as user guides, 
~uals, 

~ 
instructions, or 
other 

2 -.·dOttilM~Rt',ti:A;tar·i;;.·;?_ 

contractor: shall 
H'~a;, .. a·:· ,.,,: ... , 

'~-~~· ~;;.:.Lf··'' 

==i()'f1i.l .. ·. 
the docl.llllents. 

ir.:ci·:~-~,, .. , 

''~":iF 



--- ·--~----------------------------

Ta§ls, 9: Case. Mgg-ent Systelill (C:W\&} 0Jle.mtions and Maintep,ance. R,eleases 

9.1 BP A develop~d th~ ,JH~~--~~t;~.:~~d Case Management Systein to automate 
world'lows for su*~~~i~~ ~-~~~ents from investigations through decision to 
closure. 

9.2 The contractor shall deli~~~~~~s,~s.in fue following areas: 

9.2.1 There 'V'ill'b~~.~~~Q;-{1) minor/emergency release during each 
Perio¢1. of Perf,,.~~ey;~x1~inor elMJ.ancernertts and ftxes. 

9.2.2 The ®ll~<l;~f~ltfo~~~'Wfue standard. EPA Systems Design and 
Development G\Jli<:laJn~,(~ued by EPA's National Technology Services 
Division); ~-A.pp.l:i~ble FliPS standards. 

9.3 This task is to "Q~.~~J~~fQr,,el;}ph of the following performance periods: 

Name 

~Base Year, . 
~ Optional Y ~ -~ ~'~.§c • .3 

Due no later than (NtL) 
three (3) working days 

· ~efore release date. 
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Acceptance 
Ct!iteria 
AU delivered 
fuinctions shall meet 
re!iJ.trlrements and he 
dellivered three (3) 
Wprking days before 
release. 

The contractor shall 
provide template(s) 
(loading the 
template(s) into fue 
IGMS Template 
Database on the 
EPAP2000 server) 
for each release. 

If deliverable 
includes documents, 
such as user ides, 



2. Security Release Due no later than (NTt) 
three (3)worl.dng days 
before release date. 
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,,,., ·t1ftie con~ctor shall 
"' !•' ;\'~.de tei:nplate(s) 

(16a~tllle 
teinplate(s) into the 
IQMS Teajnplate 
Database on the 
• AP2o00 server) 
rot each release. 

Ifdeliverdble 
in~ludes documents, 
s:ttch as user guides, 
manuals, 
dc\l>loyme$t 
inStructions, or other 
d~tation, the 
c®.tractor shall 

.. ioJ\W:w""'~ ·' -



Methodology for Work Tasks 

:!?~? '~~~tr~ 
ac and , 
completeness 6fdie 
doc~~~s~i ..•. · 
Docum'eiitatioo sna1i 
be pro~~Q;~~ ~ · 
online li~lp 

' (so .. ftw$}) .an~ 
system · · 
doc'U'ltl~~t .. · .~ee 
(3) wol'krn~ ~$ 
before release 

All work perforw,r~ py !he con)ll"act()l" J:n~~t adheJ::e t() .1;b.,e policies~~ gui9cance b,1 the following manualS: .· .... · ·.·.· .. ·. .... ... .·.• ............ c ···•.. . ...... ·•·•·•· · ....••.... ·.·• 
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System Life Cycle-Man~ 
Procedure 

These policies and gui~~ao~etits wmM ~~ lt&~M~'~ iico'~ar efui~~r ··· 
review, upon request. · · · · · 

All work petfonned'o, the contractor shall be done at the ~:location w~~iM ;. 
exception of the foll<>Wi!aJ;, ·,. 

• Meetings scheduled at the EPA location 
• Installation of 
• Special request rot 

EPA Quality Assuruci~~~I 
.>;.'j~illt<~t'"'~J~Jj.f#'>·~ h~ j·::._~~j' 

In addition to the requirements andlii~·~~'mimS ~.the 
review and confirm a~tance and confotmance to the Qwility A 
Plan (QASP) provided iff 
Quote. Quoters may ))lropose 
quater's discretion. Any 
Technical Quote sublm.tt& 
in Attachment B. 
Quotets not accepting 
considered as noorres1)on!~e 
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Price Q~~""'~<~;~ 
A~ A 

Submiitwo (2) oopies of the Priee ~if~ deli~ or one (1) copy if e-
-...;.t.-A '1"1.."" 'b..: Q. ,,....,_...,:.,. .;t..J..~.t.t :». •. ~....._._ ~ .. :,t... A.~ -..iii;,.-~ ·· · •..,.,;~ J3...i-
--· .!.Uiili ~ruce .·....,.-.,n 91.1V~ ttl-ill=- xut ~~~1l!l!l'l!JlD1g, 
ytar ami optional yean) as we~ as a~ k ail ~s. In¢'~ the following 
elemcmts in both~- a~ linakd&w.n of labor hours, labor·~es, and QDC's. 
The ~er of labor ~es;pr~ is at 1he qu.oter's ~n, and the fOrmat 
b$1ow ea be modifi«i a.e~omitt:gly. 

Provide~~ s~es for· .. of the tub ie~ in the sow. The 
qU0W is ~ted to prottidt • ~te &ftke ~-of S!tfa.fflly latwr ~.in 
~ wiJth 1lh.e ~~ O&A S~Ule. AU ~tt tet'l:M and oooditioos of the 
Qt!Om';s GSA Sehetule ap:p\Y. • 

Partial p&ymen1lS may be amb.Ol!ized for any or all orders issued &ased upon a monthly 
invoiemg sobeitule. · · 

Estimated Price ) 

I 

Labor Category Hours GSA Rate BPAR.ate %Discount Price 

Total Labor Price 

Other Direct Costs (ODC) 

Subtotal ODCs 

O&AonODCs 

totalODCs 

\ 



Quality Assurance Su,rv~ ... 
. Attachment B i1 

.·) .t J 

1 ~- .. 
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'S~ OASP~'ds 

,;, ;,'\ > ·- ··.::·~ •• :~_;., ~ --··:: ... -s . 

;i; .. 

Task 1, - Preject Nlanapment 
Ptlfcpmlftq~"Q"" P~ III!INl~mAts ~~' c•na ~~Me._~·'' ~tmllnoe~"~"" 

1-t ,·, >V:, 

Task 2 - Preje,et Trau:iloo 
PeJf~eft~' Pe~c;eM!!!!ft! AOQtJ!limSeCriWJ'ia $q~ ~tsqlts , , PedG.Dn~elaifb!e~ 

2-1 

the I<WS preJeot from the 
contFaotor that is currently 
performing an of the operations 
and maintenance dt:rties of the 
IGMS project. 

• ~signifiCant contributions 
• Timely 
• Thstough 
• Cast effective 
• Vafue a(ijlifed 

cle$r, lilllftr$1andab!e English 
tli\aHschtvoid, of grammatical, 
speling aad cut & paste erroi!S. 
CGooments shaH be delivered on 
time, 

Page 1 of9 

20110, ~al t%dliil\fttGfiQn 
of total' Task 3costs ilr each 
•ifionaf «av Contractor is 
~fe:p$fform 08M up to a total 
of25% deductioo 
• S% deouctioo of total Task 5 
cost&, f0r the, Period tltafURg 
9138'/10 - 1618'1i/10; If Contraotor is 
nOt able tGpelfat:m Oat by 
~ 27, 2010, Additional 
1:6% dedtmtion of totaf monD!Iy 
Task 5 oosts wil' be' alifded i~ the 
ColiltfaOter is tmaMe to perform 
O&Mlily the fnt afead:l month 
thereafter up to a teta135% 
<ieduetion. 



·~~~3 

2-2 The contractor shall form a • Proactive info exchange 
transition team which inclUded the • Timely 
QQDO.QlQl~tQriUcoals:!iCUlltWM.... ·.£!m'i&.imf_ft~ .. 
cognizant government personnel effectiveness and efficiencies 
and the incumbent contractor's • Makes significant contributions 
Cf'iticaiiGMS support personnel. • Thorough 

•Costeffective 

• Names of Transition Team 
members are provided in a 

.. t«~nJliQn.P.!figq.~tdy ~9rt 

• Prop.er ~umber and personnel at 

2-3 ft=~~l:~;~.~-~f<fU!fJ:I.' •0{W 
responsible for iflll!)lementif'IQ the 
transition·plan·thaHhe·eontracq 
submitted as :part of its proposal. 

.~~~' 

• Makes 
• Thorough 
• Cost effective 
• Value added 

t;'age2of9 

• Inspection ofw~y reports 
during transition period where 

lr!!P.!!Y<?.~ Jf1.00l.l!l!t:rl!'i.!:!f1~ .. ~~~. 
identified 

QASP-tQMS 

2% deduction of total CLIN003 
costs 



seS3 OASPit$MS 

3-1 policies •100% lnspeQti()~~J1qtestlng•··· .· ...• ·~~h~ca 
·1;1~~':'· (\lnctionatitY; 
~~~urtty 

requirements. 
• Random Inspection of revis~d 
and/or new software (ie. Code 

tested and optimized to run as 
efficiently as possible, and are 
delivered in accordance to NCC 
standards and policies. 

( 
EPA) 
• Implementation of softwarif and 
procedures has a zero negative 
iropact an system and user 

~~·(gtJest, review). 
'or deployment by • 100% inspection of security 

community based upon criteria 3) Demonstration af the foltQy.ting: 
under contractor control (le. does - System functions·•al'fd·~il~s~§ 
naJ~$J(IL(ll!l:~Jtit~llt.~.t:~JnJlllt •... WQ!'l!t~,;~ll!'mi.tmalm~e .c .• 

system or negatively impact burdern on users and impact on 
performance) system resources. 
• All software enhancements are 
optimized to operate as efficiently - Performance meets the agreed 
as possible from both a upon requirements and design 
performance and a usability specifications. 
standpoint. 

-All software performs in an 
efficient manner (minimal impact 
on system resources) withifl the 
software/hardware environment 

- Software meetings EPA security 
requirements 

- Software has been fufly tested 
and documented (unless 
otheiWise agreed to by EPA). 

Severity 1 = Urgent, User cannat continue (system crash); no work around 
Severity 2 == High, System warks incorrectly; there may be a work around 

scans for all deployments 

Severity 3 = Medium, System can be used but with some restrictions; requirement not met; there may be a work around 
Severity 4 = Low, System can be used with little restriction; defect is not critical 

Task 4 - IGMS/GICS User Support 
Performance Objectives Performance Measures Acceptance Criteria Surveillance Results 

Page3of9 

for the 
1;1e~~·~ling 

··~&. ~~ folt6ws: · 

- For Severity 1 and 2 defects 
specificatly related to the EPA 

ved enbane;;ement.re9~e~!~ 
:'Ss~fii• 

~~~4~~!ll~J!l~!~J~~~b.~9. 
between EPA and the contractor): 

- 1 to 5 Severity 1 and/or 2 
defects = 20% deduction taken & 
$250.00 deduction from the 
contractor's costs 

- 6 or more Severity 1 and/or 2 
defects = 40% deduction taken & 
$500.00 deduction f!'om the 
contractor's costs 

Performance Disincentives 



,~(Jtl;;)g3 
:,~~-

~'---1;~·':.' 

-~~: 

:-~· f:,~.l~ 

• 0 "· ~~ r:,' 

QASP-JG'r;'l~ 

Perfo~f:IQe Oisbtcentives 

''\;"'1};: 
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SEs3 

5-1 · Qelt~~~.Q~~q~~re. 
enhancem~nts ani! proCedures 
that meet the agreed upon 
requirements have been fully 
tested and optimized to run as 
efficientty as possible, and are 
delivered in accordance to NCC 
stan~f!rds .. ~fld .. PQ.~ci~s. 

!fJ .•. §oftwa~~ 
Ul'eagce~ 

upon schedule (umess othe~~~~.· 
agreed to by EPA) and all ~rr&Wn 
problems corrected (unless · 
otheiWise agreed to by EPA) open by the contracfor 
• Implementation of software and <ilelivery to the EPA for Test, review). 

~f.?,~.~f,S.I\~ .• ~.·.?f~t9·flegaUve ·~~P~!l~ •. ~lld(!l1' ~plgyment bY. .~ •. 1Q.Q!& tr~~~~~i!?.O .. (l){ s7CJJrity 
. . .. · ..• \W~ ... !J,~er " :~P~,. . . . S'ean$ for a)l de~!9YW~flts 

~.~P criteria; 
un!:ler contrattor control (ie. qq~~· 
not result in other errors in tl're 
sy~tem Of negatively impacf' wofkhoiieCflyand rijj~jize 
performance) burden on users andiiripact.t:)ll 
• All saftware enhancements are system resources. 
optimized to operate as efficiently 

$ 

as passible from both a - Performance meets the agreed 
~.apcj~;usability .u~~:r~yir~m~nt~~nd design 

:n 
.!!Jll'!.~~.~IJIIP.I!)'l~l impact 

.cmsystem resourc~).~thin the 
software/hardware environment 

.. ~~~~~.ro~ts\E~~.$ecurity 
·f.~q.tlif~mants -<t-; 

~.~Q~~i·~~~t}tlt~ tested 
and documented (uQI~ 
otherwise agreed to by EPA). 

Severity 1 = Urgent, User cannot continue {system crash); no we~~c~."'nd. 
Severity 2 = High, System works incorrettly; there may be a waf;k.a.r0~Q.... .. .. .···.. .. .. 
Severity 3 =Medium, System can be used but with some restt:t~i~ns; •1Ai{eJl1~t net(l'l~t; .. ~re may be a work at;gt,md· 
Severity 4 = Low, System can be used with littte restriction; defect is not critical 

Task 6- Datamart Migration fo.r Grants Management Une.of Business (GMLOIB) 
Performance Objectives Performance M!las.ures --~cep~nce Criteria Surveillance Results 

Page5ote 

QASP -1t'5MS 

quests 

- 1 to 5 Severity 1 and/or 2 
defects = 20% deduction taken & 

~~.O;·~R~~H~!l'WJr0Ql·.the 
,qpptr;~~~$l!1~~;.~,9.$\ 

-6orur6r~~i1tY 1~ltdlor2 ---
defects = 40% de.duction taken & 
$500.00 deduction from the 
contractor's cost 

Performance Disincentives 



SES3 

6-1 

6-3 

6-4 

6-5 

TQ!;j GPOt~~P,?.f~haJL~~v.etop al}~ ·.: 'T'~!:tactive info excrange 
maint~itL~~l!m~ta~iop tqt a . ..•. ..•. • .;r~ · · 

~n strategy, ~.j>f• 
data to effe 

• Docum~~t~ §1;1~!1 ~~ VJ(itten in 
~a~.~§\~l'l.<$~gi~ .. Engl!~l1 

il}.cr~~~l?<J . ·· .. ·· ...•. that is devtlid of gramma~ll 
li:~ ..• ~n~ ~t'tfCo{~nci~~ • . .. s~~IIJ\'l~t,.~~d p~~ ~.f:l~~t(il errqlj. 

ific~!}t .POI}tribution.i?., q~.~fl.f(l~n.fs i?fi~ll b~ 9el,ivered on 

lop and 
maintain"Gietlftle€f (Jafa'mapping 
~n<;l d~~i{Jn9oc~n'!~!}t~tion. 

The contractor shall develop and 
maintain an implementation plan 
for this migration strategy 

info ~*c~~nge 

· time. 

• Docutnents snliifi 6~ ~clttefl h1 
clear, understandable English 

amm~ticat; • Provides increased 
effectiveness and efficienCi~ 
• Proper number and persont1elat 

errors. 
eredon 

meetings ·· · Ji~, 
• Makes significant contributions · · · · 
• Thorough 
• Cost effective 

• Timely 
•Accurate 
• Thorough 
• Cost effective 

•Timely 
•Thorough 
• Provides increased 
effectiveness and efficiencies 
• Cost effective 

• 6odirilent#·~l!t~t~~!Jtitten in 
clear, underlitliinMMte·english 

tp<lt i~ ?:vq.id of~~<l'"ll.fl'latical, 
·~~t;ltlfl~·~~<&t·~·~a~re errort · 
ID'dduitlents shalloe :delivered on 

••.tifne:· • ·· 

•Dqp~~e~t~ s~~~~ ~e )Nritten in 
clear;···underStandable 12nglish 
that is devdl~fof~ramrnatical, 
sp~Ui~ an~ Ft & ~s~e errors. 
f:iocum~nt$ snail b~ d~fvered on 

The contractor shall produce • Timely • Documents shall be written in 
clear, understandabi~.E~~Iish 
that is devoid of grammatiCal, 

summary volume analysis reports • Thorough 
• Provides increased 
effectiveness and efficiencies 
• Cost effective 

~peni~g and .• fut& pa~te ~~ro,rs. 
Dbctiments sllallbe defivered on 
time. 
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QASP-IGMS 

• lrulp!3~llqn of th.e d()gumentation • 2%de(!!Jftipn in tot,al Task 6 
~ndplanllipg ~qfU.fl'le!}ts costs Invoiced for thatmonth 

·· •lri!;~e6t[qp of'fherd~~umentation 
a!li:J R~!lnil1.9 ct,qc~m~nts 
• WdFk~bUf!l ~ ClteritFeedback 

• 2% deduclionirltotal Task 6 
costs invoiced for that month 

•tnspecti6noftfl~;goc~mentation • 2% deduction .in total Task 6 
and.P,~~~~.i\'l~.do'ctd~t~nts costs invoiced for that month 
· w~~toup & ettent Feedback 

• Inspection of the documentation • 2% deduction in total Task 6 
• Accuracy of Reports costs invoiced for that month 

• Inspection of the documentation • 2% deduction in total Task 6 
and planning documents costs invoiced for that month 



~~ 

6-6 

7-1 

7-2 

7-3 

7-4 

~(·G''.c,;>· 

'~~:rop8i 

scripttpackage as well as an 
mcrementaf migration 
SCfiptfpackage 

·-:;t,~-7" ·:.r< 2.:·,' 

• Re<iUC9'~ng 
• Pfovjc(e$ illOfeUed 
effeetivenes& and efficien~$ 
• Cost eftedive 

. 'fftt''{ei.~ 

· Tl:leoontteeter-&halldevelep and· •Pf0.aGliveWo-exellaAge •-900ltmeAts>&haft,be-w~in 

clear, unctef$tandabte EA8fish 
that fs' ... •of~tleat 

maintain Eleeumentaton for a • Tlmety 
oompr$hensive migtafign strategy • Provid$$ increased 
of the Grants eata Mart data to ~!WI 

of • 

The contraowr.sf:lati be 
respol'l$lble for determining the 
project: approach' taking into 
account ardlitectllf8 
con$decafms (staging. check 
points, milestones, aetwork and 
bandWidtb, and security issues). 

The contractor shall. develop and 
maintain detailed Elata mapping 
and desfgn documentation. 

The contractor shall develop and 
maintain an implementation plan 
for this migration strat«gy -

• ProaGtive info exchange • Documents shall be written in 
• Timely clear, Uflderstandabte IEAgfish 
• PrGVidEJS increased . thatis devoid <tfgrammatieal, 
effeGtlveness and efficiencies. spelfiAQ and cwt & paste etrors. 
• Ptoptr number and personnel at Doouments shalf be dethtefed on 
meetiAQ$ time. 
• Makes significant contributions 
•Tboroqb 
• C:ost effective 

• Ti!f!&ly 
• Accurate 
• Thoreugb 
• C:ost effective 

• Documents shall be wrilten in 
clear, ufilliierstandable Englisf:l 
that is devoid of grammatical, 
spellng and cwt & paste errors. 
Documents shall be d~lvered on 

' time. 

•Timely 
•Thorough 
• Provides increased 
effectiveness and efficiencies 
• Cost effective 

• Documents shall be written in 
clear, uaderstan«abie English 
that is devoid of grammatical, 
speHing and oot & paste errors. 
Documents shall be delivered on 
time. 
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QA'IP-i~ 

-,-;~;~ 

"''" '"···n''''·"· ~:.~!()·:) 
•lnspectianof-thedaeumentetWn ·•· 2%-CifedlilctiG~tin·t~J Task 1 
and planning doowments costs invoiced fer that month 

•Inspection of the d~tation • 2% dedUction iA total Task 7 
ami planning documents - cgsts invotoed for thatmgnth 
• Workgroup & Client Fee<iback 

•linspection of the documentation • 2% deduction in total Task 7 
and piallfling documents costs invoiced for that month 
• Workgroup & C:fient Feedback 

• Inspection of the documentation • 2% deduction in total Task 7 
• Accuracy of Reports costs invoiced fer that month 



;;~3. 

7-5; ·;;{;==~ 

7-6 The contractor shall develop & 
test a fufl migration 
scriptlpackage as well as an 
il'lefemental migration 

·--~~!"!~,~!:~~!<r~:!:'·'~~: ... 

QASP-,I~S 

effectiveness and efficiencies 
• Cost effective 

• Timely • Documents $hall be written in • Inspection of the documentation • 5% deduction in total Task 
• Thorough clear, understandable English • Accuracy of Reports 7costs invoiced for that month 
• Reduce Retesting that is devoid of 
• ProVides increased spelling and cut 
.~~9M. .._:Qg~~fti!Y.§lf§QQJl."f;'i':l'':!i:"f;!lr~ .. !1J;~!~~·:rv·r-l'iiq 

• Cost effecuve time. 

Task 8 - ElectroRic Grants Records System fEGJal' 

;..·" 

,-;. ~' 

:· ·:;·?.:\ l:t:, ~-.--i .. - _,.. ;: . .,· 

'.· \-; ,t; 

~~~8~f9 



SES3 

8-1 

Qj\SP-IGMS 

Delivery 0f Seftwatie 
enhanceniems aoEI procedw:es 
tbatmeeUhe ~-up&n· 
~meAts have been ftlfly 
tested aA(j opli~ed to run as 
efficiently as posstble, and at:e 

delivered in acoofdance to NCC 
standards and policies. 

• Delivery ef enhanced software 1 ). CanfGtmance toNCC patioies • 100% ~rt aA(j testlag AUbe~-of ep-A-testln§ 
and pCGCelifures meetmgs.ttle and• $tani!Jalds QSaiA$l agree8upon ~tty, ofGefivered new ~r ~· 
agreed' upon soJ!Iedtlle {~ ~.and security 
othe~Wi$$ agreed to·bv EPA} arut· 2) Ne JmewnSevetlty 1, Seventy req~~ts. 
alkfWWn problems co.Freeted 2, or Severity 3 .problems .feft • RanCifom· ~n of revised 
(unless otherwise agreed· to by op.en by Ute oontractar pliier to Mdlor n• seftWar<ei{le. Code 
EPA) deliVery to the EPA for Te$l, revileW). 
•Implementation of software and ~ptance and/or deployment by • 100% iASf'leGtion of secwity 
procedures·nas a :aero negative. EPA scans for all depleyments 
impact on sy$tem. and user 
community based upon Cl!itefia 3tPemE>nstrdon of the fGiowing: 
under eontractE~r cantrd'{ie. doe& - ~-funetions and prQcesws 
nclt.resM~Jn~Jb~-~mrsJnthe ~QQ~_M.itmm~•-
sy$tem or ne{!lative1y impact b111~en <Jn users and impact on 
pedotmance} sy8tem reseurces. 
• Ail $oftware ellbancements are 
optiml~ to operate as efficiently - Pel'fOrmance meets the agreed 
asp0&sible-fi:Om OOtll· a upon requirements and desi9f! 
pedormance and a usability speoifiaat!GAS. 
staAdj:HtiAt 
• Provides iACreased 
effectiveness and efficiencies 

- A'fl. seftware performs in an 
effieier:~t manner (:fl!linimat impact 
Oil tlY•t~er:n ruources)witlin. tl:m 
software/hardware envir0nment 

- Sofiwafe meetings EPA secufity 
re(!f,uirements 

- Software !las been fullyte$led 
aA(j 410cl!lmdtect {unless 
othetWise asreed' to by EPA}. 

Seve.rity 1 = Urgent, User cannot continue (system crash); oowofk arGiillld 
Severity 2 = High, Systlem works incorreoUy; there may be a work aroood 
Severity 3 =Medium, System can be WJed but with some re$lrietlons; reE~Qi~ oot met; there may be a WGrk around 
Severity 4 = Low, System can be used with litUe restriotion; defect is nor clitiOI!lf 
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$$f\war:e, the G'ov-etmnent wiiJ 
4111<1c!J~ape~fr.cmi·the 

~ inveiGE!lOI w U*task for the 
~• fn wlWh, fmPA, testing 
eonctuded,. as folfows: · 

- Fol' Severity 1 and 2 defects 
sJ,daaly related tEl· .the· EPA 
8fJI'OVed'enhaAOement ~ests 
andpr~em fil(EIS. (UAJess an 
_.a~t~mmoce.---•r~E!d
between EPA ana the coAtractor): · 

·- - 1 to 5 Sever;fly 1 andfof 2 
defects = 21% <ifedli!Cticm taken & 
$50~00 aedl:ietidn from ttle 
contreetel'$.costs 

- 6 Gr mere Seventy 1 and/or 2 
defeGts = 4G% .. etiGn taken& 
$IJIO:O,·OO d•oticm· room the 
contraclofs oosts 



\.' 


